
Organizational Readiness for 
Analytics and Engaging a 
Community in Analytics
Featuring the Student Activity Hub (SAH)



Agenda

• Prep
• Data Governance
• Change Management

• Engagement
• Training
• Documentation
• Ongoing Support



Data Governance
Data Governance is an important piece to have in place prior to launching a data platform but focus on the 
areas that would provide the most value alongside your implementation.  Avoid boiling the ocean and 
attempting to get Data Governance perfect before starting.  Below are some of the most critical areas to 
address ahead of and during the implementation of a data platform:

Committee Establishment Data Stewards

Is there an established committee?  Does a charter 
exist that outlines the expectations of the 
committee?

Reference Data Management

How will key data definitions, knowledge 
articles, and reports be stored and 
maintained?

Data Classification

Does the organization have a policy to classify 
data with expected controls in place for each 
classification?  How are such classifications 
documented and maintained?

Have data stewards been assigned to datasets 
that will be brought into the data platform?  
Are the responsibilities of a steward defined, 
documented, and understood?



Change Management, Communications & Training
Equally as important as the technology components, there needs to be an established plan to ensure that 
there is an established group of capable and motivated individuals to leverage the technology in order to 
further the objectives of the institution.

Stakeholder Management Communications

Is there executive buy-in outside of IT to ensure 
proper program support?  How will end-users be 
engaged throughout the project to provide feedback 
and help on report prioritization?

Training

Are the end-users skilled on data analysis in 
general?  Are staff trained on the toolsets 
being used across the visualization technology, 
data structures, and documentation needs?

Business Alignment

Have alignment of platform outcomes been linked to 
institutional objectives?  How will report benefits and 
effort to build be quantified to aid in prioritization?

How will communications to stakeholders and 
project team on progress going to be managed?  
How will ongoing enhancements and feature 
releases be communicated to users?



Community Engagement



Who Uses Data
Student 
Support

Enrollment Advisors Faculty

Business 
Staff

Financial HR / 
Payroll Facilities

You 
Have

Data Users Data 
Experts

Business 
Experts

You 
Want

Business 
Analysts

Data 
Analysts

Report 
Developers



Community Has

• Different Tools
• Different Data Sets
• Different Skill Sets



Activity Hub Community Has

• Unified Tools
• Unified Data Set
• Supported Skill Development

• Training
• Documentation
• Community of Practice

 



Training
Business Analysts Report Consumers

AH Onboarding
• Roles & Responsibilities
• Technical Support

Yes No

Data Training
• Key fields and filters
• Key business concepts
• How to find the data you are looking for

Yes Optional

BI Tool Training
• How to build a report

Yes – Using AH 
Data

Optional

Report Training
• How to run a Report
• When to use the report

Optional Yes



Documentation
Business Analysts Report Consumers

View Quick Start Guide
• Overview of the View
• Key fields
• Key filters
• Key business concepts

Yes Optional

Data Dictionary
• Definitions
• Related fields
• Field Protection Level

Yes Yes

Central Report Access Site
• Link to the report
• Links to support

Yes Yes

Report Instruction
• PDF
• Video

Optional Yes



Quick Start Guide Summary



Quick Start Guide



Data Dictionary



Central Report Access Site



Report Instructions



What is a Community of Practice?
A group of people who gather together to talk about a specific topic.
• Can be any topic – technical, business process, data, tools
• Can have different names – Office Hours, Council, Group, Talk

What does that include?
• Best Practices, Tips & Tricks
• Demonstrations and Training
• Q&A / Office Hours with experts and other analysts
• Meet experts and analysts

Optional items to include
• Monthly Zoom session
• Chat channel for group communication
• Vendor demonstrations

Note: Communities of Practice can take 8 to 12 months to establish consistent attendance at the 
monthly meetings.



Community of Practice
Business Analysts Report Consumers

BI Tool Community of Practice
• Host: SME in BI Tools
• Focused on BI Tools

Yes No

AH Analytics Community of Practice
• Host: AH support team + lead BI  developer / data 

SME
• Focus on technical development using AH data
• Focus on new data being added to AH

Yes No

AH Business Community of Practice
• Host: BI Developer
• Focus on use of reports
• Gather requirements for new reports

Optional Yes



Questions?


